MINUTES
REGULAR BOARD MEETING
AMITY FIRE PROTECTION DISTRICT
January 12, 2026

CALL TO ORDER: Amanda Christensen called the meeting to order at 7:00 p.m.

Board Members:  Jason Scharf Others: Fred Hertel
Amanda Christensen
Reg McShane
Thomas Scheible
Kaley Fast (by phone)

Staff: Fire Chief lan Yocum
Training Captain, Bobby Hatch (absent)
District Clerk Judy Breeden

Consent Agenda
e APPROVAL OF LAST MEETING MINUTES
e APPROVAL OF CURRENT BILLS
e APPROVAL OF CHIEF'S REPORT

Motion: Thomas Scheible Second: Jason Scharf
Move to approve the consent agenda. Motion passed.
Scharf; aye Christensen; aye McShane; aye Scheible; aye Fast; aye

Presentations:
OFDDA Innovative Safety Award given to Amity Fire District on behalf of Genoa Ingram, OFDDA and Jason
Jantzi, SDAO. This award is for recognition of our intern/student program.

SW Polk Fire District, Retired Deputy Chief Scott Majors presented operational response times for the past
year, see handout.

Presented AFD with a $340 check which represents the $20 difference in FireMed premiums that SW Polk
collected from out community members.

SW Polk also gave AFD one CPR Lucas device as they received a grant for new ones.

e FINANCIAL STATEMENTS
Motion: Jason Scharf Second: Thomas Scheible
Move to approve financial statements. Motion passed.
Scharf; aye Christensen; aye McShane; aye Scheible; aye Fast; aye

CITIZEN COMMENTS/QUESTIONS:

COMMITTEE REPORTS:
SAFETY- No report.
SOG- No report.
YCOM WORKGROUPS- Meeting tomorrow January 13th.
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OLD BUSINESS
A. EMPLOYEE POLICIES & PROCEDURES HANDBOOK- 31 and final reading.
Motion: Thomas Scheible Second: Reg McShane

Move to approve employee handbook as presented. Motion passed.
Scharf; aye Christensen; aye McShane; aye Scheible; aye Fast; aye

NEW BUSINESS
A. YCOM IGA 2025- Executive board will sign agreement tomorrow.
Motion: Thomas Scheible Second: Kaley Fast
Move to authorize President Christensen to sign IGA on behalf of Amity Fire District. Motion
passed.
Scharf; aye Christensen; aye McShane; aye Scheible; aye Fast; aye

VOLUNTEER’S REPORT: Officer elections, Jim Anderson, President; Carson Ruyle, Uniforms; Caitlin
Dumler, Secretary; Judy Breeden, Treasurer.

OTHER:

ADJOURN: Board adjourned at 7:44 pm.



